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Regular meeting of the Fremont County Library System Board of Directors held on May 5, 2021 
via Zoom. 
 

Board Members Present: Don Newton, Susan Gose, Perry Cook, David Jost, and Rick 
Metzger.  Also present: Jennifer McCarty - Commissioner Liaison, Shari Haskins – Assistant 
Director, Jeremy Aycock - Facilities Supervisor, and Kathy Gettelman - Lead Librarian Dubois.  
The following guests also joined for the beginning portion of the meeting:  Linda BeBout - 
Riverton Friends, Gloria Brodle - former Riverton branch manager, and Melissa Strickland - artist 
of "Just Where the Damn Mask" painting. 
 

Don Newton, Chair, called the meeting to order at 9:32 am.  
 
1 Approval of the Agenda: It was noted that under Item 3.A it needed to say April rather 
than March minutes.  Perry Cook moved/Susan Gose seconded to approve the amended 
agenda.  Motion carried. 
 
2. Guest presentation:  The Riverton Friends of the Library provided a bit of information 
about themselves.  They were able to receive a Commissioner’s CARES grant which they used 
to help fund their portion of the Summer Page/Intern program.  They helped with the recent 
Chalk the Walk program.  They have book sales 4 times a month and are generating about the 
same amount of sales as pre-pandemic times.  They recently applied for a grant from Walmart 
for DVD purchases and hope to hear from them shortly. 
 
3. Approval of Consent Agenda: Perry Cook moved/Susan Gose seconded to approve 
the consent agenda.  Motion carried.   
  
4. Correspondence:  None 
 
5. Reports Roundtable:  A. Commissioner Report - there are still plenty of unknowns in 
regards to revenue figures for the upcoming fiscal year.  The Legislature is planning on meeting 
in July to sort through the details of the American Rescue Plan’s roughly $1+ billion given to the 
State.  Commissioner McCarty recommended that the Library’s budget’s 5-year plan not hold 
back on what we want to have.  That will give the Commissioners the opportunity to react if the 
budget numbers come in better than anticipated.  
 
B. Director & Assistant Director Reports - A question was raised about the American Rescues 
Plans Act and if this money to be distributed by the State Library would not be included in the 
current draft budget since the library won't know until late June if it gets that money. Shari 
confirmed that the potential revenue would not be included in this budget, but if the library 
receives it there will be a Special Revenue Hearing for it. There was a question about the status 
of the CARES Act (via SLIB) funding and whether or not it had been spent and it had not.  
Shari/Anita are aware of the situation and are working on the next steps.  It was brought up 
that those funds can only be spent once the general funds have been spent and that we have 
until June to get the CARES funding spent.  A concern was expressed about starting with a 20% 
reduction in our budget.  It was suggested that we put back in the necessary funds to  increase 
staff hours so that we can keep the library open on Saturdays beyond the summer intern 
program since there was no order from the Commissioners saying that we had to have an initial 
20% reduction.  The thought is if the funds come in higher than expected as some thought, 
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then the request may be left in. If the funds are lower, then the CC will cut more and will cut us 
even higher than 20%.  So why not start with only an 18% reduction then they might increase 
that to 20% which we could tolerate.  The Riverton branch facilities position is currently open 
and 4 applications have been received so far.  The plan is to hold interviews next week.  There 
was a discussion about the potential sharing of facilities personnel which is still on the table.  
Commissioner McCarty brought up that one possible solution might be to hire 1-2 “floaters” who 
could work across the various Departments.  Finally, Shari brought up that there have been 
good applications received for the Riverton Summer Page/Intern positions but that to date 
there haven’t been any received for the Dubois positions.  Given the limited number of students 
in Dubois and the availability of other summer jobs there is a concern whether or not there will 
be any applicants.  As a result, it might be necessary to widen the applicant pool to those under 
16 as well as those out of college for Dubois. 
 
7. Unfinished Business:  A. WARM amended Joint Powers Agreement:  Susan Gose 
moved/Perry Cook seconded to ratify the email vote to approve the amended agreement.  
Motion carried. 
 
B. Library Page and Summer Library Intern job descriptions - Perry Cook suggested some 
minor edits to the descriptions.  Perry Cook moved/Susan Gose seconded to approve the 
amended descriptions.  Motion carried. 
 
C. Discussion of financial information, accountability, and reporting - tabled until the June 
meeting. 
 
8. New Business:  A. Promissory Notes related to the HVAC and Boiler capital improvement 
projects.  David Jost will sign the documents on behalf of the Board. 
 
B. When to resume in-person board meetings - it was brought up that there were advantages 
to the Zoom meetings; less travel time for members and an easier way for the public to 
participate.  It was suggested that consideration be given to hosting an in person meeting 
sometime this summer when the new Board member is seated.  Perry Cook brought up the 
possibility of hosting a BBQ at her place to send off Don and welcome the new member. 
 

ACTION ITEMS  
1. Directors: check that SLIB monies that we need are spent/allocated before we lose 
them 
2. Shari/Anita Set up E signing 
3. Dave to sign Promissory agreements in Riverton. 

The meeting ended at 10:46 am 
 

Board Members: 
Don Newton, Chair 
Susan Gose, Vice Chair                 
Rick Metzger, Treasurer/Secretary 
David Jost 
Perry Cook    


